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Objectives

• Create water users association 
• Enhance farmers to adopt water management 

concepts



LEBANON: case study
• BEKAA : 40% of Lebanon  

• Litani High Basin: 40% of Bekaa Valley (1730 sqkm)
• Population: 500 000.
• Fertile soils – 800 mm of precipitation.

• Canal 900 (LRA) : 23 500 ha. 
• Length: 35 Km.

• Phase 1 (2000 Ha): 14 Km length

• 5 villages (Karaoun – Lala 
Baaloul – Kamed el laouz

– Jeb janine)





Nassim ABOU HAMAD : LRA 2004.
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Team Team WorkWork ::

1 National 1 National CoordinatorCoordinator

1 1 FacilitatorFacilitator

1 Assistant1 Assistant



COORDINATIONCOORDINATION

Ministry of AgricultureMinistry of Agriculture

LitaniLitani River Authority (LRA)River Authority (LRA)

Lebanese Agricultural Lebanese Agricultural ReaserchReaserch InstituteInstitute

WUA???WUA???

Local and International Experts Local and International Experts 



ACTIVITIES ACTIVITIES ((FirstFirst YearYear))

Identification of Identification of actorsactors
EstablishementEstablishement of of strongstrong relations relations withwith
partnerspartners
Coordination meetingsCoordination meetings
Collection of information Collection of information 
Field Field VisitsVisits
Identification of problems Identification of problems –– Elaboration of Elaboration of 
QuestionnaireQuestionnaire
Experts Mission (Hydraulic and Hydrological Experts Mission (Hydraulic and Hydrological 
aspects)aspects)
Administrative Administrative paperspapers (reports, TS(reports, TS……))
Local Local SeminarSeminar «« sharingsharing ourour local vision in local vision in 
irrigation irrigation waterwater management management »»



RESULTS to RESULTS to bebe reachedreached

CreateCreate a a structuredstructured, , sustainablesustainable, , andand
strongstrong WUA.WUA.
Enhance WUA to pEnhance WUA to participatearticipate to water to water 
debate (pollution, debate (pollution, tarificationtarification..)..)
Training Training waterwater UsersUsers on Management, on Management, 
andand waterwater managementmanagement……))
Elaboration of Elaboration of awarenessawareness toolstools (films, (films, 
brochuresbrochures……))



Main questionsMain questions

Institutions??? (coop, WUAInstitutions??? (coop, WUA……) understand ) understand 
links between villageslinks between villages
Farmers opinion??? FS???Farmers opinion??? FS???
Water pollutionWater pollution
Non application of water lawsNon application of water laws
Which WM concept adopted by farmers???Which WM concept adopted by farmers???
Are they ready to manage the canal???Are they ready to manage the canal???
Water supply from the canal 900 is still in a Water supply from the canal 900 is still in a 
trial period (water pricing!!! Savings???)trial period (water pricing!!! Savings???)
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