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First year achievements

e Formation of the scientific advisory committee and
organizational structure

e Selection of Field team (facilitators and assistants )and
setting internal management mechanism

e Setting criteria of selection of the domain areas according
to the project objectives

° Provision of logistics to field work

e Initiation with contacts with local farmers
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MINIA: ISIIMM PILOT AREA (MANTOUT CANAL)
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General organisation of the El Resga system N
in Beheira Province (West Nile Delta)
ISIIMM Egyptian Team
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IRRIGATION MANAGEMENT ORGANISATION SCHEME IN
FAYOUM
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Building Partners’ Network
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Construction of Basin (domain area) baseline data
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Working Papers

1. Study on Projects and Previous Studies In Local Irrigation
Management In Egypt

2. Socio- Cultural Aspects of Integrated Local Water Management:
The Case of WUAS in the three areas of ISIIMM — Egypt

3.  The Social and Gender Constrains of Integrated Local Water
Resource Management

4.  Economic Factors Affecting Integrated Local Water Management:
The Case of Water User Associations in the Domain Areas of
ISIIMM-Egypt



Basic Data of the Project Domain Areas

Menia Behera Fayoum Nubarya Total
No. of Villages 31 6 58 1 96
Total Population (000) 64 39 74 1.25 178
No. of WUOs/mesqas 208 52 102 5 367
No. of farmers(on the 6290 312 2718 290 9610
mesqas
Total Land Area (Fed) 7178 3886 9527 1450 22041
Average Area Covered by 35 73 93 290 60
WUO/mesqa (Fed)
No. of pipe line mesqas 89 51 0 5 145
No. of J-Section mesqas 119 1 0 0 120
Average farm size in the 1.1 12.4 3.5 5 2.3

selected areas




Distribution of Mesgas by Number
of Female Members and Area

Fayoum Menia Behera Nubarya

Zero 57 97 24 1

-1 34 79 23 2

-5 9 27 5 0

-10 1 5 0 0

+20 1 0 0 0
Total 102 208 52 5




Group Meetings and Interviews

Starting from September 2003 the regional
facilitators and their assistants (3+10) in each of
the four sites organized 32 group discussion and
awareness campaignh meetings with farmers (twice
a week in each site) and 8 regional irrigation

officials (the regional coordinatini committees' in
addition to the inte

mesqas (total of 9610 farmers)
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