Sus amd’ble Water Management at
Farm Level. MEDA Co-Operation
with Jordan and Palestine”



e FPSC Fundacion Promocion Social
de la Cultura (Spain)




Partners (2)

“Jordan Hashemite

| 1 for Human
Development (Jordan)
=

- Jordan River Foundation

e PARC Palestinian Agriculture
Relief Committee
GEIER )




Partners (3)
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Cultura
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\eir inputs for the project

Steering Committee:

- Project Manager (Tech..Leader)
- FPSC: 1 Coordinator

- HWA: 1 Coordinator *Policy making body

- PAL: 2 Coordinators *Coordination at macro level

- JOR: 2 Coordinators *At least one meeting per 6 months
-4 - 8 Stakeholders *Task adjustment and external

project evaluation.

( eImplementing the steps on
behalf of Steering Committee.
*Manage project progress
monitoring.

*Preparing financial and

echnical reporting for the

partners and funding authorities

*To\ensure that all milestone

datesand responsibilities are

tracked\throughout the project.

N

*Consultancy Unit.
*Pool of Exchange of
Experience. >
*Facilitation of
Technical Support to
PARC, JOHUD, JRF )

N




g of Project (1)
-

usal relationship of

Strengthening of institutional capacities
and training

o Exchange of information and know how
o Transfer of know how and technology
Awareness raising, mobilisation and
promotion of commitment of the
population



MEDVVA — Des]gnjm of Project (2)

ation of the problem
aly 0 a common problem
tree which is relevant for the whole
Region (Jordan River basin) and
which shows The following
relationship:




ree Analysis

Block of Possible Increase of | Low Revenue of
Agriculture in & Jordan - ‘water

Inefficient Irrigation Water
Management

Expensive Cost Conflict Between
Irrigation “Water Users and

Inefficient W ater Lack of effective fora Inefficient Water
Management “experience exchange mand
= ’ MEDA-Zone __

Limited or Different Weakness of Lack of
Absence of interest Farmers Modern
Irrigation between Organized Techniques

Water_ » suppliers Involvement
~ Facilities consumer

Limited Bad Deterioration Deterioration
available of @l Condition of of Water of Irrigation

fresh water Production Quality networks
resource Wells

Limited Marginalization Limited

Absence of C Financial of Contact with
On Water Resource Resource A?l://?)?lzed



MIEIDVVASSIWErAPProaches

chnical ‘\r)r:oc
m Socio — Economic Approach



VIEEIDN VARG HiEtion of Irrigation System (1)
-

je to socio-
al and technological

of d ineffective water
management of national water
resources

e Outdated and partly leaking water
networks which result in bad water

quality



ies of water per
pe

e Lack of training of population with
regards to the optimal use of limited
Water resources



MIEEIDVVASRGIE ‘gf Women

iest load in agriculture

1 not included in decision —
as and educational facilities

raditional division of roles in
and lack of technical training

e Some Initiatives of local NGOs, which aim at
supporting and revaluating women

e Issue not considered a relevant strategic goal
nor a priority topic



MIEIDVIAES Helder Analysis (1)

akeholder analysis as a
problem analysis

o Separate analysis for both Jordan and
Palestine



: ouseholds and end users

e Water Associations and Wells’
Cooperatives

e International Agencies (financing
and implementing institutions)



Jordan University for Science and Technology
e JCE - Jordan Cooperative Establishment
e Water Conservation Society

GTZ (Germany)



VI EIDVMAR= St ar Analysis (PAL)

sraeli Joint Water

Col mittee

e Union of Agricultural Work Committees
e PFU - Palestinian Farmers Union



Tiree Analysis

Increase possibility of Irrigated Higher Revenue of Unit Decrease Cost of Common understanding Between
Agriculture in Palestine &Jordan water Volume i Irrigation Water Irrigation Water Users and Owners

Improving Irrigation Water
Management

Implementation of Establishment of effective Implementation and Training in
efficient Water Supply fora for experience Efficient Water Demand

Management Structures exchange in MEDA-Zone Management

Insuring Rehabilitation Protection Rehabilitation Increasing Stimulating Win- Improving Transfer of Improving
additional water of Production of water of deteriorated Irrigation “o-operations Farmers Modern of Know-
resources by reuse Wells Quality Irrigation Water / supplier ani Techniques How
of treated networks Storage and consumer
wastewater Facilities

Improving Improved Better
Better Control on Improving Financial Financial women ntact
Water Pumping Resources availability Resources involvement with
availability in water Advanced
management World



MIEPVATHOVErEIFOnjective

| throungDA cooperation with
Jordan and Palestine



MEDIL - Ctjecie | @i ble indicators

s hcreased interaction of stakeholders
N ]ff]Jﬂ"F]JI water management
Increased technical and know-how
capacitiesior stakeholders

B Sustainable infrastructure and
demonstration projects

m Sustainable Association, Corporate
and cluster structures




MEIPVVASESPIOIECE PUrpose
=

fficient water
ament
| Implementation of efficient water
- SUpply management
ment of effective fora for
experience exchange to strengthen

Interactive stakeholder capacities in
irrigation water management



MIEIDVVAENO]EC
o)f Ach]

NRGOLIraining courses

SEASraIRing manue

f

= 150 Demonstrations on irrigation and
brackish water technologies



MISIDVVAE QJ SCHVe Verif

J ijz:JJJ
m Ivid

5 45 permaculture home gardens
established

= 90 individual household wastewater
treatment units implemented



Jardin Ruer

Drainage Surface Catchments in the West Bank




MEEDVVAS@bjective verifiable indicators
Oli AE J]ev | ent ©)

-~

N6 Water'/Associations and Cooperatives

astablished & trained

7 annual’stakeholder fora conducted

2'national pools available for

international transfer. of water

technologies and Know-How

5 9 exchange visits

= 1 Conference on Irrigation Water
Management




VIED\/A Expec'rc Results (1)

= Increased visibility of MEDA and
SOCI0)= economic benefits of regional

Co-0p BHatiC
dliSier 1ow-how and technology
able irrigation water

management between Europe and
MEDA countries

® Increased education and public
awareness of the problems and
opportunities in the water sector



VIERDWAREExpected Results (2)

and demonstration
projectsifor Increasing the quantity
and quality ater for irrigation

Ing Water Associations & Well
Cooperatives with special emphasis on
women empowerment

= JInstalling a transparent and concise
Project Management, Controlling and
Reporting Structure for the project



MEDVANS Benefitiaries of Project

1ents and local authorities
e Implementing NGOs
e the donors



VIEEIDYVARENDIration

3 years

April 2004

June 21- 22
(Amman)
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