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EMWIS Promotion Plan
Objectives:

A broad use of the system
Transfer of ownership towards each country

Based on a consensus among EMWIS community:
A common vision and mission statement
A visual identity and brand strategy
Systematic assessments of use and user needs
Quality outputs
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EMWIS Promotion Plan
Target Audience

Support of EMWIS as an institutional system and a 
coherent development of water information systems 

Decision makers:
•Euro-Med Water Directors
•MEDA water facilitators
•Euro-Med Ministers in charge of water
•Med committee members
•EU delegations in Med Countries
•Members of EU Parliament 
•European Commission services
•World Bank (e.g. METAP)
•European Investment Bank

Collaboration with EMWIS Technical Unit and NFP to 
develop and provide access to information

Content providers:
•MEDA-Water projects
•National & International Research or Development 
projects
•Libraries
•Governmental agencies
•Universities
•Water international bodies

Increase the consultation of EMWISInformation users

Ensure the development and update of a national 
water information portal as an EMWIS node

NFP

ObjectivesTarget user groups
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EMWIS Promotion Plan
Tools

XXArticles in specialised press

XXX
Presentations during 
conferences

XXXPress releases

XXSteering Committee meetings

XXXAnnual EMWIS conferences

XNFP meetings

XXXBrochure

XPaper newsletter

XXE-Flash

XXNational websites

XXInternational Website

Decision 
makers

Content 
providers

Information 
usersNFPTools
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EMWIS Promotion Plan- Agenda

EMWIS progresses

X

X

Focus on EMWIS and water 
information

Preparation of Water Ministers 
conference, June’08

X

X

Structure, services, etc

EMWIS activities

Very short abstracts with links

X

Re-designed (Oct’06) & 
updated continuously

Content

-

-

-

July’07

Last: Bled Dec’07

Last: TK Sep’07

Last one in Tunisia

JO, CY, DZ, PS, MA, 
TN

X

14000 subscribers

Last one launched in 
Feb’07 (EG)

50000 visits per month

Comments

NOUVELLES (OIEAU)Articles in specialised press

Presentation of a NFP
Presentations during 
conferences

For each EMWIS 
conferencePress releases

AnnualSteering Committee meetings

Water directors, 
Athens’08Annual EMWIS conferences

CC meeting, IstanbulNFP meetings

Egypt, Jordan, Cyprus, 
Palestine & TunisiaNational promotion

Last one published in 
sept’06 (TU)Brochure

Annual (next one soon)Paper newsletter

MonthlyE-Flash

continuousNational websites (NFP)

continuousInternational Website (TU)

UpdatesTools
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EMWIS Promotion Plan 
Some Tools description

EMWIS web sites
Objective:

- Provision of an overview of 
the EMWIS initiative and 
content of EMWIS phase 2.

- Encouraging people to ask 
for more information by 
direct contact with the 
EMWIS Technical Unit, the 
NFP or consulting the 
EMWIS web sites.
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EMWIS Promotion Plan 
Some Tools description

EMWIS Flash
Objective:
To keep the Euro-Med 
water community informed 
about the latest 
international news without 
overloading them with too 
much information.
- 14.000 subscribers
- 59 issues published
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EMWIS Promotion Plan 
Some Tools description

EMWIS Brochure
Objective:

Provision of an overview of the 
EMWIS initiative and content 
of EMWIS phase 2.

Encouraging people to ask for more 
information by direct contact 
with the EMWIS Technical 
Unit, the NFP or consulting the 
EMWIS web sites.
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Examples of Promotion material: EMWIS TU
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EMWIS TU. Newsletters
•EMWIS Newsletter No. 1, 1998 (English & French) 

•EMWIS Newsletter No. 2, 2001 (English & French)  

•EMWIS Newsletter No. 3, 2005 Newsletter prepared for the Conference of 
Euro-Mediterranean Water Directors (Rome in Nov’05) (English & French)

•EMWIS Newsletter No. 4, 2007

•EMWIS Newsletter No. 5, 2008
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EMWIS TU. Newsletters
EMWIS Newsletter No. 5, 2008 (content):
•Editorial on the preparation of the Water ministerial conference, Amman’08 

•Water Observation Mechanism

• News from countries

•Working groups progress: 

- Wastewater reuse WG

- Drought & Water Scarcity WG

- Water Monitoring WG

•Other suggestions …. 
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EMWIS Portal Leaflet
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EMWIS Portal Leaflet
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Country booklet
This booklet (2 pages) was scheduled to be presented in Water Directors 
conference (Rome, Nov’05). However, we received few NFP responses (MA, 
CY, DZ & TK)  and it has not been presented.

Objective: Preparation of information sheets on water institutional framework 
of Mediterranean countries and EMWIS NFPs role in their countries.

The structure of the country booklet should focus on the following:

1. NFP Description
2. Contacts : NFP team members, water director (+a photo of the 

team)
3. EMWIS National benefits/results 
4. Water institutional framework in the country (a scheme)
5. Country profile
6. NFP coordinates + EMWIS NFP website

+ a representative photo from the country
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Country leaflet: Turkey
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Country leaflet: Morocco
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Country leaflet: Morocco
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Country booklet proposal
The information sheets (B5 format) will consist of two pages per country:

PAGE 1: Presentation of the institutional framework of the country

The profile should include the following items:
• Water legislation (date of the last law) and water right
• Main ministry in charge of water resources management
• Institution in charge of drinking water supply
• Institution in charge of sanitation
• Institution in charge of irrigation management
• Inter-ministerial coordination
• Territorial water management (e.g. basin agencies)
• Cost recovery scheme
• Availability of a water master plan (date)

• Minimum set of data (population, surface, PIB, …): see indicators on EMIWIS 
country pages.

PAGE 2: Information on the EMWIS NFP.
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Examples of Promotion material: CYPRUS NFP
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Examples of Promotion material: CYPRUS NFP
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Examples of Promotion material: Algerian NFP
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EMWIS Promotion Plan 
Periodic assessment of information needs

In order to be responsive and demand-driven. It is necessary to 
adapt the EMWIS services and the promotion activities to 
information requirements from the target audience.

The assessment should be carried out by analysing:
Email requests received
Web consultation statistics
Survey during conferences
Online survey
NFP survey

- Common formats should be used to allow comparisons & 
aggregation of the results from the NFPs & the T. U.


