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SURVEY OF EMWIS NFP NEEDS
Introduction
During the last Steering Committee meeting of EMWIS (Malta, 2004-05-04), all the members welcome the actions envisaged in the program 2003-2006 to reinforce the NFP. They proposed also that a brief survey should be carried out about the needs and the problems of the NFP (including a self-evaluation) before the 4th Coordination seminar of the EMWIS National Focal Points which will be held in Rabat (Morocco) on July 6th, and 7th, 2004. At the time of this seminar, each NFP will be brought to present a self-evaluation of the problems encountered till that date within the framework of its development. On this basis, we will jointly decide on the topics of the good practices studies to help in the future development of the NFP. Finally, this work will allow us to define the themes of the future EMWIS regional information and training seminars and to prepare specific work plans for each NFP and the associated monitoring tools as required by the members of the Steering Committee. 
This quick survey is divided into four parts: water information in the country, NFP organisational issues, NFP needs and expectations, opinion on EMWIS services.
Objective of this survey

The aim of this survey is to prepare the forthcoming coordination seminar by collecting information on Euro-Med water information resources, NFP needs and possible enhancement of the actual services. It can also be used by the NFP to prepare their self evaluation for discussion during the seminar in July.

How to fill and send the survey
Please, feel free to fill in the pages separately, and send them back to us by email (to: jauad.el-kharraz@semide.org) or fax (+33 492 94 22 95). You can fill-in the entire survey pages or just the pages you are able to deal with. We would appreciate receiving your reply by June, 15th at the latest in order to prepare a synthesis for early July. Do not hesitate to contact us for any clarification.
Country concerned:

I - Water Information in your country
- Is your organisation publishing its own website?

 FORMCHECKBOX 

No
 FORMCHECKBOX 

Yes 
-Url: http://………………………….
- Is there a reference website for inland water in your country? 

 FORMCHECKBOX 

No
 FORMCHECKBOX 

Yes 
-Url: http://………………………….
- If you have launched a website dedicated to EMWIS:
· Do you have plans for regular updates
 FORMCHECKBOX 

No
 FORMCHECKBOX 

Yes
· When do you plan next update?
………………………………..
· Frequency of planned updates?
……………………………….. 
· What content or service would need to be developed on this site?
………………………………………………………………………………………..

- If you have not yet launched a website dedicated to EMWIS
· Do you plan to launch a site?
 FORMCHECKBOX 
 Yes, When:…………….
 FORMCHECKBOX 
 No
What problems do you face for launching such a site?
………………………………..………………………………..……………………………
- Are you collaborating with other organizations to produce content for your site?

 FORMCHECKBOX 

No 
 FORMCHECKBOX 

Yes:
·  FORMCHECKBOX 
Other governmental agencies

·  FORMCHECKBOX 
Academic organizations

·  FORMCHECKBOX 
NGO

·  FORMCHECKBOX 
Other, please specify: ……………………………..
- Is there a national water information strategy in your country?

 FORMCHECKBOX 
Formal (i.e. written)
 FORMCHECKBOX 
Informal

 FORMCHECKBOX 
No

If such strategy exists (formal or informal): 

	What are the target audiences?
	What are the channels used?

	
	Web
	Newsletter
	Brochures
	Meeting with stakeholders
	Video
	Other, please specify

	Governmental agencies
	
	
	
	
	
	

	Universities / research institutes
	
	
	
	
	
	

	Private sector / professionals
	
	
	
	
	
	

	NGOs
	
	
	
	
	
	

	General public
	
	
	
	
	
	

	Media
	
	
	
	
	
	

	Others, please specify:

…………………...
	
	
	
	
	
	


- Is there a national water information system in your country?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
Within one organisation
 FORMCHECKBOX 
involving several organisations

 FORMCHECKBOX 
No, is there a plan to develop one:
 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

Country concerned:

II- NFP organizational issues

- How many persons are working on EMWIS items?

 FORMCHECKBOX 
1

 FORMCHECKBOX 
2

 FORMCHECKBOX 
3

 FORMCHECKBOX 
4

 FORMCHECKBOX 
More

Please estimate, the average time allocated to EMWIS
	Staff
	2003 (%)
	2004 (%)

	Coordinator
	
	

	Data manager
	
	


	Information & Communication Technologies expert
	
	

	Others, please specify their role:

…………………………………
	
	


- What are the barriers to get more dedicated staff (please classify, 1 = most important):
 FORMCHECKBOX 
Lack of institutional support

 FORMCHECKBOX 
Lack of budget

 FORMCHECKBOX 
Lack of skills among staff members

 FORMCHECKBOX 
Not enough staff available

 FORMCHECKBOX 
No work programme

- Do you have a dedicated budget for the EMWIS National Focal Point?

 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

If yes, 

Please give an estimate of the annual budget

 FORMCHECKBOX 
<= 30 000€       FORMCHECKBOX 
<30 000€ - 80 000€>    FORMCHECKBOX 
<80 000€ - 150 000€>     FORMCHECKBOX 
>150 000€

- What is covered by your budget? (Tick as appropriate) 

	Hardware
	

	Software
	

	Telecommunication / web hosting
	

	Content translation
	

	Staff
	

	Training
	

	Consultancy
	

	Promotion
	

	Travels
	

	Other, please specify: ...……………………………………………
	


Country concerned:

III - Needs and expectations

- What are your priorities for good practices (1 = most important)? 

	Good practices
	Priority level

	Practical organization to build a National Water Information System and to organize the information network with the different partners
	

	Sharing information at the national level
	

	Role of information in a national water strategy, what are the best media to reach local stakeholders
	

	Promotion of a National Water Information System
	

	Survey on degree of development , achievement and problems encountered in running an EMWIS NFP
	

	Information requirements to set-up an Integrated Water Resources Management plan at the national level
	

	Other, please specify: ………………………………………………

	


- In your country, do you know some examples of good practice that could be useful for other EMWIS NFP?

 FORMCHECKBOX 
No

 FORMCHECKBOX 
Yes, please specify: ……………………………………………
- What equipment (hardware or software) would be useful for the development of the EMWIS NFP in your country?


Items
Short description

 FORMCHECKBOX 
Server hardware
…………………………………………………..
 FORMCHECKBOX 
Server software
…………………………………………………..
 FORMCHECKBOX 
Desktop PC
…………………………………………………..
 FORMCHECKBOX 
HTML editor
…………………………………………………..
 FORMCHECKBOX 
XML editor
…………………………………………………..
 FORMCHECKBOX 
Translation assistant
…………………………………………………..
 FORMCHECKBOX 
Other (please specify):
…………………………………………………..
- Please briefly describe the content to be translated for publication on your web site
	Type of content
	Source language
	Target language
	Estimate of the amount of words to be translated

	
	
	
	

	
	
	
	

	
	
	
	


Country concerned:

- Please describe the activities that could be supported by the direct financial support from EMWIS (i.e. 10 000 EUR per year for non EU countries) 
	
	Items
	Description
	Cost estimate (in EUR if possible):

	 FORMCHECKBOX 

	National EMWIS leaflet: 
	
	

	 FORMCHECKBOX 

	Organisation of promotional meeting: 
	
	

	 FORMCHECKBOX 

	Training, please specify: 
	
	

	 FORMCHECKBOX 

	Consultancy, please specify: 
	
	

	 FORMCHECKBOX 

	Telecommunication or web hosting costs, please specify: 
	
	

	 FORMCHECKBOX 

	Survey of user needs / satisfaction: 
	
	

	 FORMCHECKBOX 

	Other (please specify):
	
	


- According to you what are the best indicators to monitor the development of EMWIS NFP?

	Indicators
	Priority 

(1= most important)

	Website:

	Content coverage e.g. EMWIS topics
	

	Updates per year
	

	Number of pages
	

	Statistics
	

	Other, please specify:
…………………………………….
	

	Thematic Directory (who is doing what?)

	Number of records
	

	Updates per year
	

	Other, please specify:
…………………………………….
	

	Team

	Number of persons
	

	Time allocated per year
	

	Annual budget
	

	Definition of a charter of quality and monitoring of services quality
	

	Participation in EMWIS events
	

	Other, please specify:
…………………………………….
	

	Awareness / Promotion

	Survey of user needs / satisfaction
	

	National presentations
	

	Other, please specify:
…………………………………….
	

	Agreement on National Water Information System

	Workshops with water information providers
	

	Definition of an agreement between the various bodies involved in the production, management and dissemination of water information 
	

	Agreements signed
	

	Other, please specify:
…………………………………….
	


Country concerned:

For each issue, please tick the cell related to your current activities and interest for future regional information and training seminars (data managers):

	Issues
	Already undertaken by the NFP
	Interest in a training seminar
	No interest

	Knowledge of national users needs
	
	
	

	Promotion tools and campaigns
	
	
	

	Management of multilingual content
	
	
	

	Content classification/organisation and thesaurus
	
	
	

	Definition of common metadata
	
	
	

	Content quality
	
	
	

	Content production management
	
	
	

	Definition of agreement with content providers
	
	
	

	Other, please specify:
…………………………………….
	
	
	


For each issue, please tick the cell related to your current activities and interest for future regional information and training seminars (ICT managers):

	Issues
	Already undertaken by the NFP
	Interest in a training seminar
	No interest

	Open web architecture based on standards of XML suite
	
	
	

	Open source solutions
	
	
	

	Web/Internet security
	
	
	

	Content syndication
	
	
	

	Content management and collaborative work approaches
	
	
	

	Web services for distributed architectures in the field of water information
	
	
	

	Network traffic optimisation
	
	
	

	XML databases
	
	
	

	Other, please specify:
…………………………………….
	
	
	


Country concerned:

IV- Opinion on EMWIS services:

Pease tick as appropriate to give your opinion on online public services
	Services
	Not at all satisfied
	Reasonably satisfied
	Satisfied
	Very satisfied
	Don’t know

	Flash newsletter (English)
	
	
	
	
	

	Flash newsletter (French)
	
	
	
	
	

	Flash newsletter (Arabic)
	
	
	
	
	

	Thematic directory
	
	
	
	
	

	Forum
	
	
	
	
	

	Documentary database
	
	
	
	
	

	News
	
	
	
	
	

	Editorial sections in general (i.e. static pages)

	
	
	
	
	

	Specific section, please specify:
…………………………………….
	
	
	
	
	


- Comments & Suggestions on online public services

- Suggestions on services provided (or to be provided) to the NFP
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