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WATER COOPERATION SESSION IN MEDITERRANEAN RIVER BASINS
+
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ATHENS, GREECE, 5 NOVEMBER 2006


                           FINAL CONCLUSIONS

Preceding the Euro-Mediterranean Water Directors Conference, celebrated in Athens on the 6th and 7th of November, the Mediterranean Network of Basin Organisations (MENBO) organised jointly with the European Water Initiative Mediterranean (EUWI-Med), the Global Water Partnership Mediterranean (GWP-Med) and the Greek Ministry of Environment a Cooperation Session on the 5th of November in the Greek capital. 

The event was opened under the chairmanship of Mr. José Fuentes (Representing MENBO) and co-chaired by Professor Michael Scoullos (GWP-Med) and Ms Sylvie Detoc (European Commission). 

This Cooperation Session was honoured with the presence of over 30 High Representatives from 8 different countries (Bosnia & Herzegovina, Cyprus, France, Greece, Lebanon, Morocco, Palestine and Spain) as well as representatives from the Mediterranean Institute for Water (IME), the Euro-Mediterranean Water Information System (EMWIS) and the Ministry for Land Management, Environment and Water from Morocco (MATEE), which holds the presidency of MENBO.

As results of the MENBO’s 4th General Assembly, and according to its statutes, four other organisations became members of the Network: 

i. Water Agency Oum Er Rbia (Morocco)

ii. General Water Authority (Libya)

iii. Ministry of Water and Energy (Lebanon)

iv. Water Development Department (Cyprus)

PREAMBULE

All the assistants were welcomed and it was stated that the Session would provide an opportunity to become familiar with some of the projects that contribute to improve the cooperation, the development and the exchange of knowledge and experiences in the Mediterranean. 

The Greek authorities, and particularly GWP-Med were thanked for welcoming the interesting Session. The support offered by the Greek Ministry of Environment, the secretariat of the Mediterranean Component of the European Water Initiative (EUWI-Med) and GWP-Med was highlighted, as well as the presence of the Greek Water Directorates. 

The interest and multidisciplinary nature of the event were pointed out, mentioning that the cooperation between countries and River Basin Organisations from the Mediterranean, along with the development of projects and specific initiatives within the region, are essential factors to be able to reach an Integrated Water Resources Management.

It was reminded that some of the represented organisations were already members of the Network. The activities of MENBO allow their members to meet one another, exchange concrete experiences and compare their approaches and methods. Thanks to organisations like INBO, the Global Water Partnership-Mediterranean (GWP-Med), the Mediterranean Water Institute (IME) and the Spanish Ministry of Environment, MENBO has consolidated as a network and regularly organises events and conferences to unite experts in the water field. The Permanent Technical Secretariat of the Network, hosted by the Júcar River Basin Authority, was set in the city of Valencia shortly after the creation of the Network in 2002.

MENBO is a network that, through its activities and projects, has caused opportunities of encounter for the numerous actors in the water field. It has promoted occasions so that these actors share their interests, and the different ways to face common problems in the Mediterranean Basin countries, such as floods, droughts and the overexploitation of our aquifers.

During the last couple of years, MENBO has been solidified as a Network of Mediterranean River Basin Organisations, counts on a great number of members and collaborates in numerous international projects that foment the integrated water management. In addition, the links with collaborating organisations have been strengthened like with GWP-Med, and Capacity Building activities have been promoted and multidisciplinary dialogues to optimise water management. Little by little MENBO has been obtaining a greater international recognition and counts on the cooperation of an increasing number of organisations.

During the Session, several projects, organisations and initiatives on IWRM in the region were presented, and some of the discussion topics included water reuse, National plans, EUWI-Med and experience and knowledge exchange:

TWINBASIN PROJECT

The International Network of Basin Organisations (INBO) and the Global Water Partnership (GWP) have initiated an "Associated Programme" (AP) relative to the creation and development of basin organisations. This "Associated Programme" should contribute to achieving the objective of "Integrated Water Resource Management". The GWP fosters its promotion in all the regions of the world relying on the network of its "Regional Technical Advisory Councils" (RTACs) for this purpose.

TwinBasin is one of the 4 outputs included in the associated programme. This project has been selected within the framework of the "Global Change and Ecosystems" priority of the 6th Framework Program for European Research, and now aims at facilitating direct twinning arrangements between Basin Organisations, by defining a framework for action, by enabling the move of staffs between twin agencies and by capitalising the knowledge thus acquired.

More specifically, the twinning presented during the Session was the Segura (Spain, by Mr. Mario Urrea) – Crete (Greece, by Mr. Marinos Kritsotakis) twinning. The Segura-Crete project focused on specific areas of interest, based on Integrated Water Resources Management (IWRM), that were identified as:

· Implementation of the Water Framework Directive (WFD): the CIS, works developed, Article 5 requirements.

· Draught and flood prevention: plans and programmes

· Groundwater (exploitation and protection)

· Automated Telemetric Network monitoring groundwater parameters

· Monitoring networks

· Administrative framework (organisation of the River basin authority)

There were specific goals and numerous of expectations associated to the Segura-Crete project. Overall, from the twinning between the basin organisations, much was gained regarding the operation of the other’s organisation, as well as the exchange of practices and knowledge on IWRM that has helped improve their work.

Morocco’s Water Problematic and the National Water Debate

Mr. Rachid Balafrej representative of HE Mohamed Elyazghi, exposed that the Moroccan government will shortly launch a National Water Debate. The debate will provide the opportunity to discuss the Water problematic in Morocco with all the water actors, and to have their point of view on the presentation of the National Water Plan to the High Council of Water and Climate. To better illustrate the points addressed during this intervention, a documentary film was played and the objectives of the National Water Debate were discussed. 

The Debate will allow, on the one hand, to enlighten the water resources situation and to accelerate the establishment of reforms in the water sector. On the other hand, it will set off the process of cultural mutation and acceptance of responsibility of the actors so that collective interest prevails over the individual and sectorial interests. The objective of the Debate is double:

· To make actors-consumers adopt a responsible behaviour so that they become aware that their private interest cannot be benefit sustainable development in the long term. 

· To open new perspectives taking into consideration that the water issue is not limited to the hydraulic problematic and that all user sectors must be involved. 

MELIA PROJECT

The MELIA project was presented by the project coordinator, Prof. Rafael Rodríquez. MELIA is a Community of Practice based on a EU-INCO-MED Coordinated Action (CA) aimed at the establishment of a strategic dialogue with other running or past research projects dealing with the IWRM and other target objectives. Between research centres, governments, regulators, users and providers, on the field of IWRM, one of the leading topics identifies by the Monitoring Committee of the Euro-Mediterranean Partnership in Science, Technology and Innovation, as a key field for the sustainable development of the Mediterranean countries. 

The particular strategic objective of MELIA is to contribute to the improvement of the regional water planning and management under scarcity condition to enhance sustainable development in the Mediterranean region, according with the Key activity of the INCO Work Programme 2004. In particular, the specific objective of MELIA is not only the fostering of dialogue and communication among its 45 Core Group members, but also to build up and share a common knowledge and awareness that is open to all its Legitimate Peripheral Participation (LPP): legislators, political deciders, water users and providers and citizens, and would contribute to the sustainable management of limited water resources in the Mediterranean, including by exploring solutions outside the water resources of the Mediterranean (trade and tourism).

GEWAMED PROJECT

This project was presented by Ms Dora Chimonidou. “Mainstreaming Gender Dimension into Water Resources Development and Management in the Mediterranean Region”. Gender Mainstreaming is defined as the process of assessing the implications for women and men of any planned action, including legislation, policies or programmes in all areas and at all levels. It is a strategy for making women as well as men concerns and experiences an integral dimension of the design, implementation, monitoring and evaluation of policies and programmes in all spheres so that women and men benefit equally (UN, ECOSOC, 1995). Its application to the water sector implies the active involvement of women and men in all related processes.

The overall objective of the GEWAMED is to contribute to the mainstreaming of gender dimensions in the Integrated Water Resources Management (IWRM) in the Mediterranean Region by:
· Promoting a dialogue among the countries of the region.

· Establishing regional and national information networks.

· Establishing coordination structures to promote the adoption of gender sensitive policies and build a common knowledge base.

In each of the countries involved, the project partners act as national coordinators working to establish a national network in the area of gender and water institutions, and promote the exchange and dissemination of information amongst: National governmental agencies, NGO’s research institutions, International organisations, Universities, Communication media involved in gender related issues, the water sector.

SPI-WATER PROJECT

Ms Sylvie Detoc presented this project, which proposes a number of concrete actions aiming to facilitate the communication between research scientists and regulatory instances by developing and implementing a “science-policy interface”, focusing on setting up a mechanism to enhance the use of RTD results in the Water Framework Directive implementation.
The project, that just started the 1st of November, is structured in 5 work packages (WP’s), which address the following:

· WP1: Identification and analysis of RTD and LIFE projects

· WP2: Establishing a Web Portal 

· WP3: Facilitating the transfer of IWRM principles to non-EU countries

· WP4:  End user involvement and dissemination

· WP5: Project coordination

One of the project’s main objective is to further adapt and develop the EUWI / WFD Joint Process in order to help the non-EU countries to better benefit from the knowledge accumulated by EU countries during the implementation of the Water Framework Directive. For this reason, the Web Portal will be adapted to the particular problems that two pilot non-EU Basin Organisations will identify, and some guidelines and recommendations for IWRM practices will be created, based on the WFD implementation transfer process.

MEDITERRANEAN WATER INSTITUTE (IME)

Historically, the Mediterranean Water Institute (IME) is the first expert network to bring together institutional and technical operators in the water domain in the Mediterranean. It constitutes a base for the exchange of the know-how, meetings and discussion between the different stakeholders. Information on IME was presented by Dr. Hachmi Kennou. 

IME was created in 1982 in Rabat, with the fundamental objective of developing trans-Mediterranean cooperation between local collectives and water and irrigation professionals (institutions, experts, etc.). It is a non-governmental international organisation.

Some of IME’s action domains are: climatology, irrigation and drainage, hydrology and hydrogeology, water supply and depuration, water reuse and recycling, continental water protection and the value of the water environment. 

MED EUWI AND COUNTRY DIALOGUES

Ms Sylvie Detoc gave a presentation on this topic. MED EUWI aims to serve as a platform for promoting strategic partnerships between the EU and the Mediterranean and South-eastern European countries as well as between government, civil society and the private sector. Non-EU donors and international organisations (including the UN family and the IFIs) are also contributing to the component through the promotion of synergies and development of activities at sub-regional level. MED EUWI is led by Greece that chairs a multi-stakeholder Working Group. MED EUWI Secretariat is facilitated by the Global Water Partnership - Mediterranean (GWP-Med).

MED EUWI aims to facilitate Country Dialogues 

· to identify the priority actions to be undertaken, 

· to assist in estimating the related costs and 

· to facilitate reinforced EU donors' coordination, attracting new financial resources where needed. 

MED EUWI Country Dialogues focus at national level on the following:

· Analysis of needs and gaps for achieving MDGs and WSSD targets at the country level,

· Identification of priority actions to achieve the targets

· Elaboration of financial assessment on cost for achieving targets and potential sources of finance as well as enhancement of donors' coordination

· Elaboration, discussion and agreement among a multi-stakeholder forum on a roadmap for achieving the targets at the country level

Through these, MED EUWI seeks to develop operational links and contribute, among others, to the European Neighbourhood Policy, the Joint Process of the EU Water Framework Directive with MED EUWI and the MEDA Water Programme.
GWP-MED

The Global Water Partnership – Mediterranean (GWP-Med) is a Regional Water Partnership of the Global Water Partnership (GWP). GWP-Med, in its present form, was created in 2002 and it is the successor partnership to the Mediterranean Technical Advisory Committee of GWP (MEDTAC). Mr. Vangelis Constantianos offered a presentation on this organisation. 

GWP-Med is a platform bringing together competent organisations working regularly on water issues in the Mediterranean region. Its members may come from all over the Mediterranean and beyond. 

GWP-Med represents the Global Water Partnership in the Mediterranean, and as such has the responsibility of implementing its principles and initiatives in the region. GWP-Med's goals are:

· To promote and sustain a strong partnership in the Mediterranean among competent organisations that have an impact on water management. 
· To make the principles of sustainable use and integrated management of water resources (IWRM) widely known, recognised and applied by countries and all other stakeholders in the Mediterranean, through appropriate mechanisms for sharing information and experience. 

· To support exemplary actions at local, national and regional level that demonstrate the value applicability and positive impact of the above principles. 

· To seek and facilitate the appropriate international funding and involvement of international institutions for activities promoting IWRM. 
· To introduce, help to implement and adapt to the specificities of the Mediterranean region, global initiatives launched or adopted by the GWP.

EMWIS ACTIVITIES 2007-2010

EMWIS is an initiative of the Euro-Mediterranean Partnership. It provides a strategic tool for exchanging information and knowledge in the water sector between and within the Euro Mediterranean partnership countries. The information on EMWIS was presented by Mr Eric Mino. 

All the countries involved in the Euro-Mediterranean Partnership are concerned:

· The 25 EU member states

· The 10 Mediterranean Partner Countries (Algeria, Egypt, Israel, Jordan, Lebanon, Morocco, Palestine, Syria, Tunisia and Turkey)

At the last conference of the Euro-Med Water Directors (Rome, Nov. 2005), it was decided to open EMWIS to the Mediterranean countries not signatories of the Barcelona Declaration, i.e. Balkan countries and Libya. 

Four vertical topics associated with operational objectives for the 2007-2010 period have been defined through dialogue with Mediterranean partner Countries (MPCs), by considering national priorities, the existence of know-how in the Euro-Med area, the National Action Plans of the European Neighbourhood Policy, and of priorities defined at the regional level (Millennium Development Goals, Mediterranean Strategy for Sustainable Development, Pollution Control in the Mediterranean). These themes are:

· Participative approaches in IWRM

· Prevention and risk management related to the extreme phenomena (in particular the water scarcity and floods)

· Non conventional water resources with two sub-topics: the desalination and the re-use of waste water

· The local management of sanitation services and the prevention of domestic pollution

The following activities can be undertaken regarding each topic: creating a working group made up of country representatives and experts, supporting experiments in voluntary countries and evaluation and experience sharing. 

WATER SCARCITY AND DROUGHTS

Dr. Teodoro Estrela addressed this topic during the Session. Spain, France and Italy co-lead the European Working Group on Water Scarcity and Droughts, and they are as well involved in the mirror Mediterranean Working Group which is one of the three thematic groups of the Second Phase of the Mediterranean Joint Process between the WFD and the Mediterranean Component of EUWI. 

The objective of these groups is to share information on definitions and possible actions to fight against scarcity within the WFD’s framework. 

MENBO’S 4TH GENERAL ASSEMBLY

The strategic points of the General Assembly’s programme were :

· Opening of the Assembly and welcome of the assistants: introduction of the Permanent Technical Secretariat of MENBO.

· Ratification of all General Assembly members. 

· Approval of the new members presented in the last Liaison Bureau of MENBO:

v. Water Agency Oum Er Rbia (Morocco)

vi. General Water Authority (Libya)

vii. Ministry of Water and Energy (Lebanon)

· Proposal of approval of the Water Development Department (Cyprus)

· Consideration of the minutes and results of MENBO’s 3rd General Assembly, celebrated in Marrakech in May 2005.

· Presentation of MENBO’s yearly accounts. 

· Summary of MENBO activities since May 2005.

b. Attended meetings

c. Developed activities

d. Signed agreements

e. Ongoing projects 

· Call for future meetings: proposal for the next General Assembly (Italy, spring 2007?)

· Other topics; announcements, proposals.

· Closure of the meeting
The Cooperation Session offered a magnificent opportunity to approach subjects of common interest. The Cooperation between the diverse water actors in the Mediterranean means to share problems as well as solutions and in this sense, it was proved that thanks to the Cooperation and the exchange of experiences, knowledge and information, improvement can be obtained in the Integrated Water Resources Management in each region.

The interventions covered various practical examples of cooperation, like the twinning between the Segura River Basin Authority and the Island of Crete, the National Debate that will start shortly on the general Water problematic in Morocco, the implementation of the Water Framework Directive and projects, organisations and initiatives related to the Integrated Water Resources Management.
Let us that the numerous projects and initiatives presented will help to create tighter links between river basin organisations and institutions in charge of water management in the Mediterranean, and to improve the tools and confront problems that unite to us, in spite of their variety.
***
All the work documents of the Cooperation Session are available on the website: www.remoc.org 
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