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Objectives:


To get knowledge on other countries experiences


To prepare pilot experiences based on the lessons learnt from other countries

Working groups activities:

· Identify working groups participants:
· For each country the representatives are nominated by the Water Director

· The working group should involve representatives from institutions, NGOs, private sector and universities

· International experts

· Clearly identify compensations or added value to motivate the participants and their organisations in taking part in the working groups
· Define specific theme objectives:
· Priorities of countries, problems to be addressed

· Identify targeted beneficiaries on the field
· Develop common indicators to reach the theme objectives

· Identify existing initiatives and their objectives

· Prepare a state of the art

· Inventory of experiences (success and failure) and technologies used in the participating countries
· Case studies on a few concrete field experiences

· Prepare recommendations on priority issues 

· Prepare technical visits, on job trainings, twining projects, pilot projects
EMWIS support:

· Provision of an electronic platform for online collaboration (sharing documents, private area, forum, publication of draft reports, etc.)
· Organisation of working groups meetings

· Organisation of a regional workshop for each theme with donors to launch pilot projects
· EMWIS NFP will:

· provide support to collect information on existing experiences and relevant organisations 

· publish a dedicated section on their web site

· dissemination of working groups findings

1- Participative approaches 

in Integrated Water Resources Management

Potential leader country:
Algeria
Potential member countries:

Algeria, Cyprus, Egypt, France, Italy, Jordan, Lebanon, Malta, Morocco, Spain, Tunisia, Turkey

Existing experiences that may lead to exchange of know-how with other countries (X= yes)
	Country
	Experiences

	Algeria
	· Participative approach of IWRM planning on one river basin

	Cyprus
	· 

	Egypt
	· Irrigation user associations

	France
	· e-Participative approach

	Israel
	· 

	Italy
	· X

	Lebanon
	· 

	Jordan
	· 9 years experience with the Private Sector (PPP)

	Malta
	· 

	Morocco
	· Participative approach in Drinking Water Supply Program in Rural Areas (PAGER)

	Palestine
	· 

	Spain
	· X

	Tunisia
	· Participation of NGOs and local authorities

	Turkey
	· Participatory Irrigation Management activities


Countries priorities for which exchange of know-how could be valuable
	Country
	Priorities

	Algeria
	· Concertation mechanism

	Cyprus
	· Public Participation in Water Resources & Waste Water Management & Re-use

	Egypt
	

	France
	

	Israel
	

	Italy
	

	Lebanon
	· Awareness raising on cost of water services

	Jordan
	· Conducting training of farmers, Public awareness and advisory services

	Malta
	· Networking with stakeholders

	Morocco
	· Participative approach in managing agricultural water

	Palestine
	

	Spain
	

	Tunisia
	· Participatory management with private sector, NGO and local authorities –to be confirmed

	Turkey
	


2- Prevention of risks and management of extreme phenomena:
Water scarcity and Floods
Potential leader country:
Morocco (Water scarcity) – Tunisia (Floods)
Potential member countries:

Algeria, Cyprus, Egypt, France, Italy, Jordan, Morocco, Spain, Tunisia, Turkey

Existing experiences that may lead to exchange of know-how with other countries

	Country
	Experiences

	Algeria
	· Awareness raising campaigns on the water economy

	Cyprus
	· Water Saving Campaings including subsidies
· Long experience in practical measures to address water scarcity

	Egypt
	· Early warning for floods

	France
	· Incentive for alternative water supply in drought areas

· Price policy taking into account water scarcity risk

	Israel
	· 

	Italy
	· X

	Lebanon
	· 

	Jordan
	· 

	Malta
	· 

	Morocco
	· 20 years background of water management in the context of drought

· National Program against Floods

	Palestine
	· 

	Spain
	· X

	Tunisia
	· National program for water saving in irrigation
· Potable water saving strategy (SONEDE)

	Turkey
	· Turkey Emergency Earthquake and Flood Recovery Project


Countries priorities for which exchange of know-how could be valuable

	Country
	Priorities

	Algeria
	· Flood prevention and management tools

	Cyprus
	· Early warning & proactive measures to alleviate effects of droughts

	Egypt
	· 

	France
	· 

	Israel
	· 

	Italy
	· 

	Lebanon
	· 

	Jordan
	· Drought prevention

	Malta
	· 

	Morocco
	· Impact of climatic changes on resources

	Palestine
	· 

	Spain
	· 

	Tunisia
	· Flood prevention and alert systems

	Turkey
	· 


Relevant initiatives identified during the brainstorming session (Algiers June 2006):

· Drought National Observatory (Observatorio Nacional de la Sequía) in Spain.
3- Non conventional water resources

Desalination and Waste water re-use
Potential leader country:
Spain (Desalination) – Jordan (Waste water reuse)
Potential member countries:

Algeria, Cyprus, Egypt, France, Italy, Jordan, Lebanon, Morocco, Palestine, Spain, Tunisia

Existing experiences that may lead to exchange of know-how with other countries

	Country
	Experiences

	Algeria
	· Small scale and large desalination plants

	Cyprus
	· Practice & Quality Standards

	Egypt
	· Waste water reuse

	France
	· X

	Israel
	· Ashkelon seawater desalination project

	Italy
	· X

	Lebanon
	· 

	Jordan
	· Waste water reuse

	Malta
	· 

	Morocco
	· Waste water reuse

	Palestine
	· 

	Spain
	· Urban waste water reuse for irrigation of ornamental areas

	Tunisia
	· Brackish water desalination for potable water supply in Gabes & Djerba-Zarzis

	Turkey
	· 


Countries priorities for which exchange of know-how could be valuable

	Country
	Priorities

	Algeria
	· Management of waste water reuse
· Impact of desalination and waste water reuse on the Enrvironment (e.g. pollution of the sea)

	Cyprus
	· Use of recycled water for groundwater recharge to remedy salinization from sea intrusion

	Egypt
	· Artificial rainfall

	France
	· Reuse of waste water in urban areas (irrigation)

	Israel
	· 

	Italy
	· 

	Lebanon
	· 

	Jordan
	· Low cost desalination technologies

	Malta
	· Reuse of TSE-Treated Sewage Effluent- by agriculture and industry
· Production efficiency of RO –Reverse Osmose- facilities

	Morocco
	· Artificial rain

	Palestine
	· Waste water reuse

	Spain
	· 

	Tunisia
	· 

	Turkey
	· 


4 - Local management of sanitation services and 
Prevention of domestic pollution
Potential leader country:
France
Potential member countries:

Algeria, Cyprus, France, Italy, Israel, Jordan, Lebanon, Morocco, Palestine, Spain, Tunisia

Existing experiences that may lead to exchange of know-how with other countries

	Country
	Experiences

	Algeria
	· Delegation of water service management with the private sector – to be confirmed

	Cyprus
	· 

	Egypt
	· 

	France
	· Local governance of sanitation services

	Israel
	· 

	Italy
	· X

	Lebanon
	· 

	Jordan
	· 

	Malta
	· 

	Morocco
	· Sanitation in rural areas (ONEP)

	Palestine
	· 

	Spain
	· X

	Tunisia
	· Access to sanitation services (ONAS)

	Turkey
	· 


Countries priorities for which exchange of know-how could be valuable

	Country
	Priorities

	Algeria
	· Adapt the legislation
· Concession rights and delegation of public services

	Cyprus
	· How to deal with the NIMBY - not in my back yard -attitude re: Location of Sewage Treatment Plants

	Egypt
	· 

	France
	· 

	Israel
	· 

	Italy
	· 

	Lebanon
	· Access to sanitation

	Jordan
	· Sanitation services for small communities

	Malta
	· 

	Morocco
	· Comparison with the other countries experience in the delivery of sanitation services 

	Palestine
	· Prevention of domestic pollution 

	Spain
	· 

	Tunisia
	· 

	Turkey
	· 
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