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Definition

• Which is the state of the art?
• What have the competitors done?
• What documentation exists?
• Has it been patented?



TASKS and ACTORS



1 Step.- Observation

Scientific & 
Technological

Information

Capture
Analysis
Dissemination
Explotation
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2 Step
Competitive Intelligence

Content analysis of the collected Information
Impact Analysis

Elabotarion of the repports

Data transformation
into knowledge



3 Step
Explotation

Decission making

Company strategy
R&D programas
Industrial Property political
Cooperation Agreement
Competitive Strategy
New devolopments



Application to

• Big Enterprises
• SMEs & Assotiations
• Research Institutions
• Technological Centres
• Technological Transfer Offices



•Anticipation: changes detection
•Risks reduction: threats detection
•Progress: gaps detection
•Innovation: new ideas detection
•Cooperation: partners detection

Advantages



Tecnological Maps
Industrial textiles for medical 

uses. Enterprises versus 
subjects







Conclusions

•The technological watch is an emerging
technique

•Bibliographic databases are the most important
sources

•Patents are considered as the most valuable 
sources

•The technological watch improves the R&D
management

•The technological watch is a tool of the
information technology


